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Greetings Captains, 

We are organizing a meeting with the district manager for Jack in the Box, and their security representative to talk 
about how to "harden the target" at that store. It is creating an undue burden on our security office - multiple, multiple 
calls for service. This happened a few years ago, and we had good results encouraging them to bring in private 
security early in the morning, and take some measures to change features in the restaurant which made it easier for 
people to hang out for long periods of time. Perhaps the management changed, because the problems are creeping 
back. 

They are very receptive to problem-solving this with us - and I've set up a meeting for 10:30 a.m. Monday April 20. 
Could you assign a senior lead or appropriate person to attend the meeting - that way we can also help them discern 
when they call LAPD, when they call BID, and how they can handle most issues on their own. 

We will meet at their store. 

Many thanks 
Kerry 


Kerry Morrison 
Exec. Director 

Hollywood Property Owners Alliance 
1680 Vine Street Suite 414 
Hollywood, CA 90028 


phone: 323-463-6767 
fax: 323-463-4229 



